Graco Mortgage Corp.

Project Name:                            


	CHECKLIST FOR HUD 232 FIRM APPLICATION

	#
	ITEM
	MORTGAGOR/PRINCIPALS
	MORTGAGEE
	GENERAL CONTR.
	MGMT. AGENT

	1
	Transmittal Letter
	
	XX
	
	

	2
	Narrative Summary & Underwriter’s Recommendation (8.15)
	
	XX
	
	

	3
	HUD-92013-NHICF and Fee,

Identity-of-Interest Certification
	XX (Fee)
	XX (92013)
	
	

	4
	HUD-92013-Supplement for mortgagor, sponsor, principals and general contractor
	XX
	
	XX
	

	5
	HUD-92264-NHICF and 92264-A, Supplement to Project Analysis
	
	XX
	
	

	6
	HUD-2530, Previous Participation Certification on mortgagor, sponsor, principals of mortgagor, general contractor and management agent
	XX
	
	XX
	XX

	7
	Statement for Loan Guarantees and Loan Insurance (Byrd Amendment) by mortgagor and general contractor
	XX
	
	XX
	

	8
	HUD-935.2, Affirmative Fair Housing Market Plan
	XX
	
	XX
	

	9
	Identify-of-Interest disclosure between mortgagor and: architect, general contractor, subcontractors, materials suppliers, equipment lessors, mfgr. of industrialized housing
	XX
	
	
	

	10
	HUD-92010, EEO Certification
	XX
	
	XX
	XX

	11
	Listing of other business concerns for sponsors, mortgagor, principals, general contractor and operator
	XX
	
	XX
	XX

	12
	Official document verifying SS or EIN #’s by mortgagor, sponsor, principals and general contractor
	XX
	
	XX
	

	13
	Organizational documents creating mortgagor entity, if applicable
	XX
	
	
	

	14
	Work-in-Progress schedule by sponsor, principals of mortgagor and general contractor
	XX
	
	XX
	

	15
	Assurance from locality that operating standards will be enforced
	XX
	
	
	XX

	16
	For Board & Care Homes, Section 1616(e) Certification
	XX
	
	
	XX

	17
	Completed application for operating license
	XX (or)
	
	
	XX

	18
	Business Plan outlining nature of business, target market competition and management team
	XX (or)
	
	
	XX

	19
	Current provider agreement for Medicare/Medicaid, if any
	XX (or)
	
	
	XX

	20
	Documentation from the state regulatory agency of approval or conditional approval of the ALF’s plans and specifications
	XX
	
	
	

	21
	Final list of Major Movable Equipment and corresponding cost
	XX (or)
	
	
	XX

	22
	Owner/Architect Agreement, AIA From B-181 (1994 Version) and HUD Amendment and Architect’s Certifications
	XX
	
	
	

	23
	a. Resume of the general contractor

b. Original HUD-2328 and 2328-LI Cost Breakdown

c. Proposed Construction Progress Schedule
	
	
	XX
	

	24
	Contract Drawings and Specifications
	XX
	
	
	

	25
	Soils Report and Foundation Analysis
	XX
	
	
	

	26
	Utility Assurance Letters 
	XX
	
	
	

	27
	Off-site improvements/construction description
	XX
	
	
	

	28
	HUD-92457, Surveyor’s Report and 8 copies of surey
	XX
	
	
	

	29
	Evidence of last arms-length transaction and price
	XX
	
	
	

	30
	Evidence of permissive zoning
	XX
	
	
	

	31
	Payor source and reimbursement rate: Medicare/Medicaid and % of resident population, private pay, long-term care insurance, SSI residents and other Veterans Administration and managed care or state contracts
	XX (or)
	
	
	XX

	32
	Proposed operating budget, showing projected income and expense cash flow from date of initial occupancy through sustaining occupancy
	XX (or)
	
	
	XX

	33
	Copies of any leases for office equipment, computers, printers, etc.
	XX (or)
	
	
	XX

	34
	List and conditions for supplemental grants or loans with commitment letter, if applicable
	XX
	
	
	

	35
	Tax credit certification and Form HUD-2880
	XX
	
	
	

	36
	Certification authorizing release of banking and credit information by mortgagor, sponsor, principals of mortgagor and general contractor
	XX
	
	XX
	

	37
	Engineering and Special Reports
	XX
	
	
	

	38
	Resume on Management Agent or Operator
	
	
	
	XX

	39
	a.  Management Entity Profile - HUD-9832

b. Management Certification - HUD-9839B
	
	
	
	XX

	40
	Management Agreement and/or Lease
	XX
	
	
	XX

	41
	Verification of Deposit - Form 92004
	XX
	
	XX
	

	42
	Last 3 years audited or owner certified Financial Statements (Balance Sheet, Income Statement and supporting schedules) from business entities involved as sponsor or principals of the mortgagor entity and the general contractor.  Y-T-D statements must be provided when year-end statements are > 90 days old.  Criminal warning must be included with certification
	XX
	
	XX
	

	43
	Credit Reports on mortgagor, principals or mortgagor, sponsor and general contractor
	
	XX
	
	

	44
	Pledge of support letters from sponsors indicating their financial commitment to and contractural relationship with the mortgagor
	XX
	
	
	

	45
	Liability Insurance Required exhibits 

HUD Notice H04-01
	XX
	
	
	XX

	
	ADDITIONAL EXHIBITS FOR SUBSTANTIAL REHAB
	
	
	
	

	46
	Existing CON may be used unless there is an increase in # of beds or persons served
	XX
	
	
	XX

	47
	Copy of existing license if there is no major change, or

Copy of revised license if required
	XX
	
	
	XX

	48
	Statement covering expected income/expenses if facility will remain open during rehab
	XX
	
	
	XX

	49
	Plans for provision of service to existing residents during rehab
	XX
	
	
	XX



	50
	Detailed work write-up from joint inspection by Lender and mortgagor
	XX
	
	
	

	51
	Title Update Report
	XX
	
	
	

	52
	Mortgage Debt Letter
	XX
	
	
	

	
	THIRD PARTY REPORTS
	
	
	
	

	1
	Firm Appraisal
	
	XX
	
	

	2
	Environmental Report, if updated from Pre-Application
	
	XX
	
	

	3
	Arch/Eng. Review Report
	
	XX
	
	

	4
	Cost Review Report
	
	XX
	
	

	
	
	
	
	
	


**Include HCF Insurance Paperwork

